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The City of Tacoma Fire Department was legally established by Ordinance No. 256 in July 1889.
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EXECUTIVE SUMMARY

The Tacoma Fire Department (TFD) plays a vital role in serving the community. Through the collaborative
efforts of our firefighters and administrative staff, in coordination with city management, other City of Tacoma
departments, elected officials, neighboring fire departments, and community members, we remain committed
to meeting the ongoing challenges inherent in maintaining a top-tier municipal fire department. Together, we
ensure that TFD continues to provide essential services and support to our community.

KEY OBJECTIVES AND HIGHLIGHTS

Throughout 2023, we continued expanding our Basic Life Support program, adding one full-time and three
peak-time aid cars (ambulances) to our deployment. We were grateful to the voters for passing an EMS levy
Lid lift, which will provide funding to bolster our emergency medical services over the next six years. Finally,
we worked with an outside consulting company to complete a Standard Cover Study that provided several
recommendations to improve the department's performance for the future.

Other highlights included:

e Hired two recruit firefighter classes.

e The American Heart Association recognized us with a Gold Plus EMS Mission Lifeline award for our
demonstrated success in meeting the latest research-based standards for resuscitation care.

e Trained over 700 participants at our free annual community CPR training event.

CPR Sunday October 9, 2023
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FACTS AND FIGURES

The following is the department incident call data by complete reports for 2023 and all dispatched incidents

for the last five years.

2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023
Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
1- Fire 202 176 203 178 193 259 531 330 254 134 178 148 2786
2 - Overpressure Rupture, Explosion, 2 2 1 1 0 1 0 2 2 2 1 1 15
Overheat
3 - Rescue & Emergency Medical 3215 2997 3271 3100 3291 3147 3318 3433 3179 3286 3124 3187 38548
Service
4 - Hazardous Condition (No Fire) 35 40 49 25 31 35 38 39 20 31 31 39 413
5 - Service Call 209 190 246 172 215 226 223 223 194 215 176 162 2451
6 - Good Intent Call 324 333 295 297 357 368 454 393 347 347 374 373 4262
7 - False Alarm & False Call 206 197 236 176 190 186 199 218 188 215 203 220 2434
8 - Severe Weather & Natural 0 0 1 0 0 0 0 0 0 0 0 1 2
Disaster
9 - Special Incident Type 33 28 46 28 38 43 54 82 58 60 68 50 588
Total 4226 3963 4348 3977 4315 4265 4817 4720 4242 4290 4155 4181 51499
Dispatched Incidents
Dispatched 2018 2019 2020 2021 2022 2023 Total
Fire 1,780 1,649 1,966 2,941 3,668 2,786 14,790
EMS 38,761 39,343 37,450 43,075 40,521 38,548 237,698
Other* 7,722 8,604 6,998 7,206 4,983 10,165 45,678
Grand Total 48,263 49,596 46,414 53,222 49,172 51,499 298,166

*Examples of “other” incidents include hazardous conditions, technical rescue, hazardous materials, and good intent/service calls.
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EMERGENCY MEDICAL SERVICES (EMS)

In 2023, our community members called 9-1-1 over 51,000 times to request help. TFD dispatched over 90,000
companies to assist with those incidents. One company is a fire engine or ladder truck staffed with three
firefighters/EMTs, a medic company with two firefighter/paramedics, or an aid company with two
firefighter/EMTs.

What types of problems did we help with? The majority were emergency medical situations. Last year, we
assessed and treated over 38,000 people. The top five reasons for requesting help were getting hurt, feeling
sick, breathing problems, heart issues, and losing consciousness.
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FIRE

In 2023, we responded to over 2,700 fires—an average of seven times daily. Most of our fires occurred
outdoors (e.g., grass, brush, and trees) and in the summer months, and several were associated with

encampments throughout our response area.

COMMUNITY OVERVIEW

COMPOSITION

The City of Tacoma was incorporated in 1884. From its humble origins of less than 1,000 residents, the city has
grown to over 220,000 today. TFD also provides contracted emergency response to the cities of Fircrest and
Fife, as well as Pierce County Fire District #10, for an
additional population of over 20,000.

Like many established communities, Tacoma is a
mixture of old and new. Recently constructed high-
rise buildings in the downtown core contrast with
century-old, single-family residential
neighborhoods. The city’s economic base comprises
various industries: healthcare, education, retail,
manufacturing, and the Port of Tacoma.

EAST SIDE

PoRTLANS
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2023/24 BUDGETED RESOURCES

Budgeted Personnel

467 Commissioned Personnel

68 Non-Commissioned Personnel

535 Total Budgeted Positions

83 Minimum Daily Fire Station Staffing Level

CITY OF

TACOMA

FIRE DEPARTMENT

Stations, Companies, Apparatus

17 Fire Stations

16 Engine Companies

4 Ladder Companies

5 Medic Companies

4 Aid Companies (full-time)

3 Aid Companies (peak-time)

1 Safety Officer

1 EMS Officer

3 Battalion Chiefs

1 Technical Rescue Unit, (cross-staffed)
1 Hazardous Materials Unit, (cross-staffed)
2 Fireboats, (cross-staffed)
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2023 ORGANIZATIONAL CHART
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OFFICE OF THE FIRE CHIEF

BUDGET, FINANCE, STRATEGIC PLANNING, EMERGENCY MANAGEMENT, INFORMATION TECHNOLOGY, ELECTRICAL

Under the leadership of Fire Chief Toryono Green, responsibilities in the section include the development and
maintenance of the biennial budget and providing financial oversight, emergency management for the City of
Tacoma, fire code and plan review, information technology services, electrical maintenance and the
development and implementation of fire departmental priorities, performance measures, and policies and
procedures.

BUDGET AND FINANCE

Preliminary Final expenses for the Fire Department totaled $121,328,307 in 2023. This was a $14,465,948
increase over the previous year, primarily due to the expansion (personnel, apparatus, and equipment) for the
basic life support medical transport program and the creation of the City’s co-responder program (HOPE) for
behavioral health support.

All Funds - Commissioned and Non Commissioned Budget Positions
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EMERGENCY MANAGEMENT

In 2023, emergency management staff provided disaster preparedness, plan development, and training to
community members, businesses, and government to increase our ability to survive natural and manmade
disasters.

Emergency management staff maintained the readiness of the City Emergency Coordination Center, and the
Emergency Management 24/7 Duty Officer monitored and coordinated activity surrounding inclement
weather, flooding, and hazardous material incidents throughout the City of Tacoma.

Community Emergency Response Team (CERT) Training.

INFORMATION TECHNOLOGY

The TFD Information Technology group includes five senior analysts, one analyst, and two computer support
technicians. IT personnel support various systems and hardware, including dispatch systems, applications,
databases, e-mail, and web servers.

FIRE ELECTRICIANS

The TFD Electrical Maintenance Division consists of a supervisor and four state-licensed electricians involved in
various functions: maintaining communication equipment, making electrical repairs and upgrades, maintaining
the City’s fiber optic network loop, and several other large-scale projects.
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OPERATIONS BUREAU

WHO WE ARE

The Operations Bureau’s responsibility is to provide fire, medical, hazardous materials, marine, and technical
rescue services within our response area. Under the leadership of Deputy Chief Lee Law, this bureau includes
personnel who staff our stations: three battalion chiefs, 16 engine companies, five medic companies, four
ladder companies, eight aid companies (three operate during peak hours), one safety officer, and one EMS
supervisor. Operations personnel also cross-staff two fireboats, one hazardous materials team, and one
technical rescue team. In 2023, the minimum staffing was 83 fire station personnel 24 hours a day, seven days
a week, 365 days a year. This bureau includes Emergency Medical Services, Special Operations Division, Safety
Division, and Tacoma Fire Communications.

WHAT WE DO

Firefighters in the Operations Bureau respond to emergency requests from the public for:

e Fire—residential and commercial structure, high-rise, vehicle, grass, and brush.

o Medical Aid—from general feelings of being sick to trauma, falls, heart attacks, and strokes.

e Technical Rescue—vehicle, water, confined space, industrial building collapse, high-angle rope.
e Hazardous Materials Incidents—transportation, industrial, environmental, and terrorism.

Commercial Structure Fire, May 2023
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FIRE SUPPRESSION

Community members called us to respond to 2,786 fires last year, an average of seven calls per day.

Property loss due to all structure fire incidents was an estimated $224,786,003. Of note this year were several
high-dollar total loss fires, including the estimated $200,000,000 loss from a commercial fishing boat, a

$1,402,000 loss at a furniture store, and a $1,215.000 loss at an auto body shop.

Estimated Loss

2019 2020 2021 2022 2023
Total Fire Loss $10,868,930 $13,757,272 $47,391,992 $27,191,471 $224,786,003
Property Loss Only $7,146,547 $8,287,185 $16,352,326 $16,380,884 $216,662,695
Fire Injury Civilian 9 24 22 15 16
Fire Fatality Civilian 0 3 4 1 5

Commercial Fishing Boat Fire — April 2023
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EMERGENCY MEDICAL SERVICES

TFD has a long-standing history of providing the community with advanced life support (ALS) services. The first
firefighters received paramedic training in 1973, and the department began transporting patients regularly in
1991. In 1994, the department started its in-house, nationally accredited paramedic program to train
members of the department as well as professional firefighters from neighboring jurisdictions. In addition to
classroom time, the program includes hospital/clinical rotations and fieldwork. Five paramedics were enrolled
in the program (three from TFD and two from external departments) in 2023.

In 2023 firefighter/paramedics staffed five medic companies and completed 7,346 ALS transports.
Firefighter/EMTs also staffed eight aid companies (three during peak hours) and transported 17,550 BLS
patients to area hospitals.

Incident Complaint Reported to Dispatch  Number of EMS Calls Percent of Total EMS Calls

Chronic lllness/Medical Condition 7,445 19.36%

Falls 4,528 11.78%

Traffic/Transportation Incident 4,215 10.96%

Breathing Problem 3,241 8.43%

Unconscious/Fainting/Near-Fainting 2,909 7.57%

Traumatic Injury 2,634 6.85%

Chest Pain (Non-Traumatic) 2,434 6.33%

Psychiatric Problem/Abnormal Behavior/Suicide Attempt 2,066 5.37%
Overdose/Poisoning/Ingestion 1,456 3.79%

Convulsions/Seizure 1,190 3.10%

SPECIAL OPERATIONS—HAZARDOUS MATERIALS

TFD’s Hazardous Material Team (Hazmat) responds to potential releases of hazardous materials to prevent,
contain, or stop a release. The Hazmat Team also responds to confirmed or suspected incidents involving
chemical, biological, radiological, or nuclear agents.

All Tacoma firefighters are trained to the Hazmat Operations level, with several certified to the Technician
level. The Hazmat Team's core competencies include recognizing and identifying hazardous materials,
response chemistry, environmental regulations, radioactive materials, toxicology, air monitoring and
equipment, decontamination procedures, spill control/containment, and medical monitoring. The full Hazmat
Team responded to 15 incidents in 2023.
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TECHNICAL RESCUE

The TFD Technical Rescue Team provides the necessary skills and equipment to react quickly in extreme
rescue situations. The team members are trained in the following five technical rescue disciplines:

e Rope Rescue

e Structural Collapse

e Confined Space Rescue
e Trench Rescue

e Technical Extrication

The Technical Rescue Team includes firefighters
trained to the Technician level and supported by
those trained to the Operations level. To become a
Technical Rescue Technician, our personnel must

complete approximately 250 hours of discipline- S — T ey

specific training. All technicians and operations-
trained personnel complete monthly training, one
shift each month, to maintain proficiency and increase
efficiency and safety at technical rescue events. In
2023, the full technical rescue team responded to

22 technical rescue incidents.

Trench Rescue Multi-Agency Training October 2023

MARINE DIVISION

TFD’s Marine Division fleet consists of a rapid response boat, the
Destiny, and a 50-foot Metal Craft boat, the Defiance. In 2023,
the Marine Division responded to 200 incidents, including 73 for
the fireboat Defiance, and 127 for fireboat Destiny.
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TACOMA FIRE COMMUNICATIONS

TFD operates an emergency communications center that handles calls from private alarm companies and the
9-1-1 system. In 2023, the Tacoma Fire Communications Center (TFC) dispatched over 90,000 fire companies
to respond to more than 51,000 emergency calls.

TFC holds certification from the Association of Public-Safety Communications Officials (APCO) and adheres to
the call processing time standards outlined in NFPA 1221. All dispatchers are certified as either emergency
medical technicians or paramedics and receive the same level of fire operations training as field personnel.

Firefighter/dispatchers play a crucial role in incident outcomes. Working closely with field operations
personnel, TFC adopts a "community member-centric" approach to decision-making. Leveraging Computer
Aided Dispatch (CAD) and Automatic Vehicle Locator (AVL) technology, TFC promptly dispatches the nearest
available resources to ensure community members receive optimal care and mitigate incidents efficiently.

SAFETY DIVISION

The Safety Division focuses on the health and safety of department members and aims to prevent accidents,
injuries, illnesses, and fatalities through effective management, education, training, and programs. Staffed
with five safety Lieutenants and two administrative safety officers, the division ensured the safety and
accountability of emergency responders at various high-risk incidents throughout 2023.

FIREFIGHTER LOSS

2019 2020 2021 2022 2023
Injury Loss -
L 21 46 25 59%* 53
Firefighter*
Life Loss - i i i i 1
Firefighter

*On-the-job injuries that resulted in time loss **COVID exposures accounted for 27 of the 59 on-the-job injuries in 2022.
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ADMINISTRATION BUREAU

WHO WE ARE

Under the leadership of Deputy Chief Bruce Bouyer, the Administration Bureau provides systems and
infrastructure that support TFD operations and firefighters throughout their careers and maintains regulatory
code functions.

WHAT WE DO

This bureau's responsibilities include Fire Prevention, Public Education, Fire and EMS Training, EMS Prevention
and Outreach, Harbor Code Enforcement, Apparatus and Vehicle Maintenance, Departmental Human
Resources, Facilities and Supplies, Public Relations, Volunteer Services, and Administrative Support.

-
-
2
L
I
-]

September 11 Remembrance Ceremony
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TRAINING

The Training Division trains all new firefighters and
conducts in-service training for all department
members. Its activities are driven by TFD's specific
internal needs and the regulatory requirements of
external agencies.

FIRE PREVENTION

The Fire Prevention Division (FPD) employs a multi-
faceted approach to decrease the occurrence and
severity of fires and other life safety incidents. This
approach encompasses enforcement, permitting,
inspections, engineering, and education.

Live-Fire Training Prop — Training Center

New construction plans undergo thorough review to
ensure compliance with fire and life safety codes
regarding fire protection systems. Permits are issued for fire protection systems and other construction-
related activities. Structures or high-risk activities, such as large public assemblies involving explosives,
pyrotechnics, liquefied gas, and hazardous materials, are closely monitored through permitting and
inspection.

Fire investigators play a crucial role in determining the origin and cause of all significant fires, aiding in
preventing future incidents.

HARBOR MASTER

TFD is responsible for enforcing the regulatory aspects of
the City of Tacoma Harbor Code. In coordination with local
marinas and Metro Parks, the TFD Harbor Master worked
to identify possible derelict boats, illegally anchored boats,
and unsafe vessels.
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FIRE GARAGE

The Fire Garage is the vehicle maintenance facility responsible for repairing and maintaining all TFD ladder
trucks, fire engines, medic/aid units, fireboats, and light-duty vehicles. Fire Garage personnel are also
responsible for ordering, stocking, and delivering supplies to all TFD facilities via a messenger and supply
delivery service and maintaining all small tools and equipment TFD uses.

FIRE BUFF BATTALION

The Tacoma Fire Buff Battalion was formed on November 23, 1986, with the primary mission of supporting
firefighters engaged in firefighting activities.
The Tacoma Professional Firefighters

Local #31 supports the Fire Buffs by
facilitating donations from Tacoma
firefighters to the Fire Buffs through
voluntary payroll deductions. This money is
used for insurance, upkeep of the support
response vehicle, and food supplies.

| .Lji \

The Tacoma Fire Buff Battalion is a member

of the International Fire Buffs Association, an
organization of local fire buffs clubs in many cities throughout the US and Canada. In 2023, the buffs assisted
at 75 significant events, volunteering over 800 staff hours.

CHAPLAIN

In 2023, the Tacoma Chaplain Team provided in-person, on-scene crisis support for victims, emergency teams,
and families needing emotional and spiritual support. Chaplain Dr. Russ Peters is an integral part of the
support services provided by TFD. Dr. Peters leads a team of Chaplains, including Bob Reifsnyder, Ed Jacobs,
Hugh Milloy, Vanessa Miller, Jim Warnock, Sarah Keating, Dan O’Leary, Ron Wilson, and Sahara Chea. Each of
our Chaplains completes a rigorous training program, is licensed or endorsed by their church, and continues
their education through resources provided by the International Critical Incident Stress Foundation and
International Federation of Fire Chaplains. Last year, the Chaplains from Tacoma Fire responded to over 200
calls for service, including fatalities, fires, and funerals. Our Chaplains also provide care for TFD personnel and
are integrally involved with ways to support the staff and firefighters of TFD.
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PERSONNEL HIGHLIGHTS

AL NEJMEH AWARD RECIPIENT

Captain Brett Stohr received the 2023 Firefighter Albert Nejmeh Award for consistently demonstrating the
award’s core criteria, including being a role model, self-starter, mentor, team builder, promoter of
wellness/fitness, and service to others. Congratulations, Brett!

From left to right: Chief Tory Green, Captain Brett Stohr
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2023 ANNUAL AWARDS

The following employees were honored for exemplifying professionalism in firefighting, leadership, and
teamwork.

e |

Jen Vasquez, Non-Commissioned employee of the year Dwight Snodgrass, Firefighter of the Year

Billy Jones, Fire Officer of the Year Bruce Bouyer, Chief Officer of the Year
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PERFORMANCE INDICATORS

RCW 35.103 FIRE DEPARTMENTS—PERFORMANCE MEASURES

The Washington State legislature requires city fire departments to set standards for addressing the reporting
and accountability of substantially career fire departments and to specify performance measures applicable to
response time objectives for certain major services. The arrival of first responders with automatic external
defibrillator capability before the onset of brain death and adequate fire suppression resources before flash-
over is critical during the mitigation of an emergency and is in the public's best interest. For these reasons, this
section contains performance measures comparable to industry research relating to the organization and
deployment of fire suppression operations, emergency medical operations, and special operations by
substantially career fire departments. TFD’s adopted performance benchmark goals and 2023 actual
performance at the 90th percentile are the following.

TACOMA FIRE DEPARTMENT BENCHMARKS OBJECTIVES

TFD response benchmarks specify the minimum criteria needed to deliver fire suppression, emergency
medical services, and special operations response effectively and efficiently. These response objectives are
designed to protect the community members of Tacoma and the occupational safety and health of Tacoma
firefighters. For this report, e il

NFPA 1221: Standard for the

Installation, Maintenance, and

Use of Emergency Services
Communications Systems (2021
edition), NFPA 1710: Standard
for the Organization and

oy o

LN 1S TACOMA
Deployment of Fire, EMS, and =1 __ meeman

Special Operations (2020
edition) were used as guidelines
in the development of TFD
response objectives.

.,\ \L

Motor Vehicle Collision - May 2023
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CALL PROCESSING TIME (DISPATCH)

This measure tracks the time elapsed from receiving a 9-1-1 call to completing the dispatch and directing
firefighters to respond. Performance benchmarks are one minute and four seconds or less for priority calls
for 90 percent of incidents. Times are based on TFD receipt of a call transfer from SS911 to dispatch.

2023 Calls to Dispatch

Dispatched As Incidents Goal 90% Actual at 90% % Meeting Goal Average
Fire 332 1:04 1:58 60% 1:09
EMS 36,463 1:30 2:14 68% 1:24
Other 1,922 1:30 2:04 78% 1:05
Total 38,717 - 2:13 69% 1:23

TURNOUT TIMES

This measure tracks the time from receiving emergency notification to the beginning point of travel time to
the incident. Performance benchmarks are one minute for priority EMS incidents and one minute and
twenty seconds for priority fire and specialty incidents or less for 90% of incidents. The total count is greater
than the number of incidents, as multiple units can be dispatched to one incident.

2023 Dispatch to Departure

Dispatched As Turnouts Goal 90% Actual at 90% % Meeting Goal Average
Fire 2,585 1:20 2:32 47% 1:29
EMS 65,734 1:00 2:28 30% 1:26
Other 3,795 1:20 2:33 31% 1:39
Total 72,114 - 2:28 30% 1:27

Page | 22



TACOMA FIRE DEPARTMENT ANNUAL REPORT - 2023

TRAVEL TIME—FIRST ARRIVING UNIT

This measure tracks the time elapsed from when the company goes en route to arrival on the scene of an
emergency incident. TFD travel time benchmarks for the first arriving company on the scene of a priority fire
or EMS incident is four minutes or less for 90% of incidents. Note that a 20-minute travel time benchmark is
currently associated with the marine response due to the variability in marine incidents.

2023 Departure to Scene

Dispatched As Incidents Goal 90% Actual at 90% % Meeting Goal Average
Fire 290 4:00 6:43 52% 4:26
EMS 33,761 4:00 8:53 37% 5:23
Other 1,606 4:00 7:09 48% 4:36
Total 35,657 - 8:47 37% 5:20

TOTAL RESPONSE TIME

This measure tracks the time elapsed from when TFD receives a 9-1-1 call until the first unit arrives on a
priority emergency incident scene. Total Response Time is the sum of 9-1-1 dispatch, turnout, and travel
time and is considered industry best practice in performance reporting.

2023 Total Response Time

Dispatched As Incident Goal 90% Actual at 90% % Meeting Goal Average
Fire 307 6:24 9:19 65% 5:57
EMS 34,079 6:30 12:55 35% 8:26
Other 1,617 6:50 10:08 59% 6:54
Total 36,003 - 12:46 37% 8:20
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EFFECTIVE RESPONSE FORCE AT A STRUCTURE FIRE

The Tacoma Fire Department response time standard for the arrival of an effective response force with a
minimum of 15 firefighters at the scene of a structure fire is 10:30 or less for 90 percent of incidents.

2023 Effective Response Force Response Times

Dispatched As Incident Goal 90% Actual at 90% % Meeting Goal Average

Structure Fire 200 10:30 15:08 64% 10:40

PREDICTABLE CONSEQUENCES AND PLAN OF ACTION TO ACHIEVE COMPLIANCE

Given the current response time performance, the following are predictable results:

e Asthe population grows, we expect increasing demand for department services.
e We expect that response times will remain constant or slow, not meeting all our overall performance
goals given our current level of resources.

e The geographical and road network challenges that delay travel time responses in Northeast Tacoma
and the tideflats will continue until additional resources are added.

TFD’s action plan is to continue identifying and implementing operational efficiencies to offset unit availability.
Examples include the concentrated effort to reduce non-emergency response. Our TFD CARES program
intervention reduces high-utilizer participants’ use of the 9-1-1 system by about 90% annually. Our Holistic

Outreach Promoting Engagement (HOPE) program provides an alternative response for those experiencing
behavioral crises.

Holistic Outreach Promoting Engagement

N/

Tacoma's Approach to Behavioral Health
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DISPATCH RUN TOTALS BY COMPANY — ALL INCIDENTS

Unit 2019 2020 2021 2022 2023
EO1 4,617 4,130 4,854 4,871 4,914
EO2 3,589 3,256 4,416 4,546 4,588
EO3 1,233 1,211 1,222 1,223 1,151
EO4 3,306 2,871 3,535 3,317 3,521
EO5 1,663 1,680 1,065 781 720
E07 3,236 3,060 3,643 3,647 3,513
EO8 3,905 3,518 4,359 4,303 4,014
E09 3,005 2,760 2,970 3,183 3,300
E10 4,421 4,306 4,924 4,642 4,584
E11 3,869 3,648 4,279 4,667 4,653
E12 2,427 2,408 2,826 2,768 2,641
E13 1,835 1,907 2,234 2,212 2,260
E14 1,607 1,539 1,652 1,765 1,594
E15 3,144 3,048 3,599 3,424 3,450
E16 3,029 2,890 3,055 3,475 3,314
E17 2,714 2,463 2,914 2,801 3,019
LO1 2,951 2,408 3,012 3,213 3,230
TWR2 2,029 2,182 2,691 2,654 2,598
LO3 1,647 1,156 1,310 1,551 1,599
LO4 1,293 1,113 1,369 1,685 1,425
Mo01 2,387 2,108 2,092 2,185 2,269
MOo2 3,423 3,193 3,249 2,969 2,872
MO03 1,456 1,323 1,419 1,434 2,684
Mo04 3,349 2,907 2,891 2,912 2,818
MO05 3,115 2,704 2,921 2,988 2,967
MO06 209 65 145 145 59
AlID 1 - = 1,588 2,824 4,022
AID 2 - - 1,799 3,188 3,957
AID 3 174 2,721
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Unit
AID 4
AID5
EMS1
SAF03
BCO1
BCO2
BCO3

DEFIANCE
DESTINY
HM 12

RES 8

2019

1,514
1,068
1,677
1,147
16
96
27
34

2020

1,235
866
1,323
981
26
108
23
18

2021

1,134
1,375
945
1,804
1201
23
118
21
18

2022
1,463
142
1,274
1,135
1,030
2,286
1,527
29
124
33
25

2023
3,783
3,123
1,427
1,316
1,098
1,914
1,439
73
127
15
22

Commercial Structure Fire — March 2023
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TACOMA FIRE DEPARTMENT ANNUAL REPORT - 2023

MISSION: TO PROTECT PEOPLE, PROPERTY, AND THE ENVIRONMENT AND
PROFESSIONALLY AND COMPASSIONATELY SERVE THE COMMUNITY

Tacoma Fire Department
901 Fawcett Avenue
Tacoma, WA 98402

253.591.5737
www.tacomafiredepartment.org
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